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Cognitive Program Management for Al Program

Al Initiatives are High-Impact—But also High-Risk

Many organizations struggle to move from proof-of-concept to scalable Al deployment
due to unclear governance, fragmented teams, or lack of program-level visibility.

Al needs more than just data science. It needs a Strategic, Cognitive approach to
Program Management.
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PMSoft’s Cognitive Program Management for Al Programs

» This future-ready program empowers IT leaders, data
scientists, and program managers to deliver enterprise- $& <t
scale Al initiatives by combining traditional program

management principles with cognitive practices ‘ - 'lu'nilh
designed for Al success. | L
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e Define Al use cases with patterns like recognition and \m
prediction
e Manage models across NLP, ML, and vision systems [
e Ensure reliability with data sanctity principles r
e Structure programs via cognitive workstreams
e Align stage-gates with the Al lifecycle

* Integrate explainability, bias checks, and governance
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About Us

At PMSoft, we bring decades of expertise

In Project, Program, and Product oLe oo .
quqjgementgto help organizations Ready to Scale your Al initiatives with

transform the way they work. As trusted ClCII‘ity and Control?
partners to the Pharma, Chemical, IT,

and Al domains, we deliver tailored
solutions in Training, Consultancy, and
Digitalization that empower leaders and
teams to achieve measurable results.

Managing Al Programs with Strategic
Insight

Contact Us : info@pmsoft.com ©e



