
Cognitive Project Management for AI Projects

AI projects evolve as data evolves, success is often probabilistic—not binary—and
requirements shift midstream.

If your current methods can’t keep up with your data scientists or your model timelines,
it’s time for a new mindset.

Traditional Project Management Doesn’t Work for AI.



Trains professionals to manage AI initiatives effectively,
focusing on workflows, business impact, and successful
outcomes—no coding required.
CPMAI training equips professionals to manage AI and
ML projects, coordinate with data scientists, and achieve
measurable business results using the CPMAI
methodology.

Understanding the phases for AI-specific project
lifecycle planning
Identifying and managing AI Use Cases across
patterns like Recognition, Interaction, Prediction, and
Goal-Driven Systems
Defining what “done” means in non-deterministic AI
environments

PMSoft’s Cognitive Project Management for AI Projects



About Us
At PMSoft, we bring decades of expertise
in Project, Program, and Product
Management to help organizations
transform the way they work. As trusted
partners to the Pharma, Chemical, IT,
and AI domains, we deliver tailored
solutions in Training, Consultancy, and
Digitalization that empower leaders and
teams to achieve measurable results.

Defining What “Done” Means in Non-
Deterministic AI Environments

Contact Us : info@pmsoft.com
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