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MDP in Program Management for IT & ITES

Are You Delivering Projects Successfully—But Still Struggling to See
Real Business Value at the Program Level?

In fast-moving IT & ITES environments, managing individual projects is not enough.

he real game-changer lies In managing interconnected initiatives, aligning them with
strategic goals, and ensuring benefits realization.



V- () PMSOFT

Character p Integrity » Results

PMSoft’s Management Development Program (MDP) in
Program Management for IT & ITES

» A tailored program for professionals moving from project =
o . e
to program leadership, focusing on governance,
collaboration, and value-driven outcomes in complex IT T
environments. | 4
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e Establish robust Program Governance Structures

e Define and track Benefits Realization Plans

e Create Blueprints to align business vision with
execution

e Coordinate multi-project environments with shared
resources

e Manage Program Risks, dependencies, and
stakeholder alignment

 Apply frameworks like MSP®, PMI®, and custom PMSoft
tools tailored for IT & ITES




About Us

At PMSoft, we bring decades of expertise

In Project, Program, and Product .
Management to help organizations Ready to Elevate Your Perspective

transform the way they work. As trusted From Project Execution to Strategic
partners to the Pharma, Chemical, IT, .

and Al domains, we deliver tailored Orchestration?

solutions in Training, Consultancy, and
Digitalization that empower leaders and

teams to achieve measurable results.

Governance, Benefits, and Big Picture
Thinking

Contact Us : info@pmsoft.com
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