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MDP in Project Management for IT & ITES

Struggling to Align IT Projects With Business Goals Despite
Technical Expertise?

You're not alone. Many tech professionals find themselves juggling client demandes,

delivery timelines, and change reques

's—often without a strategic project framework.

Struggling to meet business expectations while handling technical complexities?
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PMSoft’s Management Development Program (MDP) for IT

professionals

A 4-day intensive course designed to build project
leadership capabilities grounded in global best | - |
practices (PMBOK®, Agile, PRINCE2®). T —— =
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e Tailored specifically for IT and ITES environments. 4’00

e Covers key dimensions like stakeholder engagement, .:;_: ST |i|“
risk management, change control, effort estimation,
and multi-project handling.
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Whether you're managing product sprints or waterfall- f
based deliverables, the Management Development
Program for IT professionals gives you the tools to
streamline execution, minimize overruns, and deliver
consistently.



About Us

At PMSoft, we bring decades of expertise

In Project, Program, and Product .
quqjgementgto help organizations Ready to Master the Tools and Mindset

transform the way they work. As trusted Needed for cOmp|ex IT Project
partners to the Pharma, Chemical, IT,

and Al domains, we deliver tailored Environments?
solutions in Training, Consultancy, and
Digitalization that empower leaders and
teams to achieve measurable results.

Drive IT Projects with Strategic Precision

Contact Us : info@pmsoft.com
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