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MDP in Project Management for Pharma &
Chemical Industries

Managing Product Development in the Pharma and Chemical
Industries Goes Far Beyond Timelines and Task Lists.

Are your teams struggling to coordinate regulatory, R&D, formulation, and
Mmanufacturing milestones across functions and geographies?

Discover how effective Project Management for Pharma & Chemical Industries can
streamline cross-functional collaboration and accelerate results.
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It’s time for Project Management that’s Customized for Your Domain.

» PMSoft's Domain-Specific Management Development
Program (MDP) in Project Management : ——

Designed for Pharma and Chemical sectors, this course
helps manage projects with structure, compliance, and ||
agility across formulations, CDMO partnerships, and
regulatory filings.
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e Plan and execute New Product Development (NPD)
using phase-gate methods

e Align project timelines with regulatory and filing
milestones

e Manage CDMO contracts from enquiry to execution

e Integrate QA, RA, manufacturing, and R&D
deliverables
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About Us

At PMSoft, we bring decades of expertise

In Project, Program, and Product .
quqjgementgto help organizations Ready to Master the Tools and Mindset

transform the way they work. As trusted Needed for Complex Pharmao &
partners to the Pharma, Chemical, IT, . . .
and Al domains, we deliver tailored Chemical Pro]ect Environments?

solutions in Training, Consultancy, and
Digitalization that empower leaders and Manage NPD. CDMO. Domestic &
I [ [

teams to achieve measurable results.
Regulatory Projects

Contact Us : info@pmsoft.com
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