
Project Cost & CAPEX Managements

Pharma and Chemical projects—whether new facility builds, plant upgrades, or
technology transfers—require significant capital investment.

Yet many organizations manage CAPEX budgets through spreadsheets, disconnected
approval chains, and delayed reporting.

Digital Budgeting Is Key to Successful Pharma CAPEX Projects



Poor visibility, cost overruns, and misalignment between
estimated budgets and actual spends.
PMSoft’s Project Cost & CAPEX Module aligns project
execution with financial discipline, enabling teams to
manage budgeting, approvals, and cost tracking from
proposal to closure.

What This Module Enables You to Do:

Create detailed CAPEX budget proposals linked to
scope items
Map Cost Centres, Funding Sources, and Phase-wise
Spend
Track Budget vs Actuals at multiple project stages

Project Cost & CAPEX Management Modules



About Us
At PMSoft, we bring decades of expertise
in Project, Program, and Product
Management to help organizations
transform the way they work. As trusted
partners to the Pharma, Chemical, IT,
and AI domains, we deliver tailored
solutions in Training, Consultancy, and
Digitalization that empower leaders and
teams to achieve measurable results.

Ready to Bring Financial Control to
Your Pharma & Chemical Capital

Projects?

Contact Us : info@pmsoft.com

From Estimates to Actuals—Stay
Aligned
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