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Project Management Consultancy for Al Projects

Structure for Al Services. Strategy for Scale.

Al initiatives differ from traditional IT projects—they are data-driven, model-focused,
and closely aligned with business context, unlike conventional linear frameworks.

IT & ITES consultancy is essential to bridge traditional methods with Al-driven demands,
ensuring alignment with technology and business goals.
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The result?

» Missed expectations, poor ROI, and fragile solutions that

don't scale. ==
Al adoption or delivery demands a new playbook .
combining governance, agility, and adaptive execution. [ w. - - ]nllliﬂlh i
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e Diagnostic reviews of current project/delivery N e '

structures for Al readiness

e Frameworks to Govern Al services using cognitive
workflows (CPMAI-aligned)

e Decision models for Data integrity, Model reliability,
and Business fit

e Agile governance dashboards that track model
maturity—not just task status




About Us

At PMSoft, we bring decades of expertise

In Project, Program, and Product . oge o
Management to help organizations Ready to Rethink How Al Iinitiatives

transform the way they work. As trusted Are Governed and Delivered?
partners to the Pharma, Chemical, IT,

and Al domains, we deliver tailored
solutions in Training, Consultancy, and

Digitalization that empower leaders and o
teams to achieve measurable results. Structure fOI‘ Al Services. Strategy fOI‘
Scale

Contact Us : info@pmsoft.com
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